
S U R V I V I N G  Y O U R  
F R O N T- E N D

W H A T  M I L L I O N S  L O C  O F  H T M L  A N D  J S  T E A C H E D  M E



W H O I S  S E B A S T I A N  S C H Ü R M A N N

• Coder for about 15 years 

• All things agile since 2004 

• Coaching and leading teams since 2009 

• http://dissident-trainings.de

http://dissident-trainings.de


W H Y  T H I S  TA L K ?



I  W O R K  O N  T H I N G S



O F T E N  I T S  F R O N T- E N D



P E O P L E  W I L L  B E  L I K E  . .



– M I C H A E L  D E L L

„You don't have to be a genius or a visionary or 
even a college graduate to be successful. You just 

need a framework and a dream.“ 



V E N N  D I A G R A M  O F  M Y  W O R K  W E E K
R E A L I T Y  I S  L I K E  …

http://cssquirrel.com/















• Specifications are very roughly prepared for front-ends 

• The crafty side of development, modularization and 
testing is neglected 

• Standards are not set and/or followed 

• The fact that a javascript front-end is the client to a 
server application is often overlooked 

• Front-end code is often thought as throw away.



T H E  T H R E E  S O L U T I O N  V E C T O R S

C R A F T T O O L S

P R O C E S S



“ C R A F T S M A N S H I P  N A M E S  A N  E N D U R I N G ,  
B A S I C  H U M A N  I M P U L S E ,  T H E  D E S I R E  T O  
D O  A  J O B  W E L L  F O R  I T S  O W N  S A K E . ”  

R I C H A R D  S E N N E T T,  T H E  C R A F T S M A N



T H E  S T O R Y  O F  T H E  
L O A D I N G  I N D I C AT O R !

C O M P L E T E N E S S

J I R A  # 1 2 3 5  
T H E  L O A D I N G  I N D I C AT O R  I N  T H E  

S H O P P I N G  C A R T  I S  N O T  G O I N G  AWAY



$ . A J A X  A N D  T H E  FA L L A C I E S  O F  
D I S T R I B U T E D  C O M P U T I N G

C O M P L E T E N E S S



T H E  FA L L A C I E S  O F  D I S T R I B U T E D  
C O M P U T I N G
• The network is reliable. 

• Latency is zero. 

• Bandwidth is infinite. 

• The network is secure. 

• Topology doesn't change. 

• There is one administrator. 

• Transport cost is zero. 

• The network is homogeneous.
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$ . A J A X  A N D  T H E  FA L L A C I E S  O F  
D I S T R I B U T E D  C O M P U T I N G

C O M P L E T E N E S S

T I M E O U T ?

E R R O R ? W H I C H  E R R O R  
E X A C T LY ?

5 0 0 4 0 4



RFCS MOTHERFUCKER

DO YOU READ THEM?





G I V E  A  S M A L L  B O Y  A  H A M M E R ,  A N D  
H E  W I L L  F I N D  T H AT  E V E R Y T H I N G  H E  
E N C O U N T E R S  N E E D S  P O U N D I N G .

A B R A H A M  K A P L A N



H I S T O R Y  O F  J S  F R A M E W O R K S
A  I N C O M P L E T E  … . .

jQuery

baconJS

rxJSmootools

prototype

backbone.js

2002 2014

XUL AngularJS



F R A M E W O R K S  A R E  T O O L S



B U I L D  I T

• Repeating tasks by hand is 
prone to errors 

• Build, test and release is 
complex in 2014 

• You want to see the „final“ 
result 

• Fast feedback! 

• Make the build FAST!



T E S T  I T

• Always be testing 

• Using tests is faster than 
developing in the browser 

• Setup is often a pain 

• How many browsers do 
you support? 



M O D U L A R I Z E  
I T !

• Single responsibility 

• Different job, different 
behavior 

• Build and test for this 
component 

• CI/CD for this component 

• Assets -> Component



S C A F F O L D  I T !

• You will be creating a lot of 
modules/components 

• They should follow a 
consistent structure 

• Creating this by hand is 
error prone and waste of 
time



R E C R E AT E  I T

• A front needs a back(-end) 

• I am not a expert in 
backends per 

• Especially not in your 
backend 

• But I needz it for 
validation!



C O N C L U S I O N  T O O L S

• Hipster frameworks? Cargo cult? 

• Learn and use the tools for automation. Create a 
„monkey task list“ and automate one each day 

• It’s 2014, you will be testing, get over it!



L A N G U A G E  I S  A  P R O C E S S  O F  F R E E  
C R E AT I O N ;  I T S  L AW S  A N D  P R I N C I P L E S  A R E  
F I X E D ,  B U T  T H E  M A N N E R  I N  W H I C H  T H E  
P R I N C I P L E S  O F  G E N E R AT I O N  A R E  U S E D  I S  
F R E E  A N D  I N F I N I T E LY  VA R I E D .  E V E N  T H E  
I N T E R P R E TAT I O N  A N D  U S E  O F  W O R D S  
I N V O LV E S  A  P R O C E S S  O F  F R E E  C R E AT I O N .  

N O A N  C H O M S K Y


